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	Community engagement for inclusive rural transformation and gender equality
CALL FOR SUBMISSIONS




	[bookmark: _Hlk166153357]Contact person
	Name: Shanta Premawardhana
Organization/Unit: OMNIA Institute for Contextual Leadership
Country: USA
Email address: shanta@omnialeadership.org


	Name/title of the good practice
	Listening to, Learning from, and Living in Deep Solidarity with those in the Margins (L3M)

	Where is the good practice taking place? (Multiple selection allowed)
	☐ Europe and Central Asia
☐ Latin America and the Caribbean 
☐ North Africa and Near East
☐ Sub-Saharan Africa
☐ Asia and the Pacific
☐ North America
☒ Global

	Affiliation
	☐  Farmer and producer organizations
☐  Trade Union 
☒ Informal community-based, farmer-based or self-help group  
☐  Research and academia
☐  Government
☐  Local/traditional authorities
☐  Private Sector
☒  Civil Society Organization
☐  Intergovernmental Organization (e.g. UN system, World Bank)
☐ Resource Partner/Donor
☐  Other (please specify) 


	In which sector(s) and context (s) have you used this community engagement good practice? (Multiple selections allowed)

	☐  Education
☐  Health and Sanitation
☒  Food production in agrifood systems (please also tick the sub-categories)
☒  Crop cultivation
☒  Fisheries and aquaculture production
☐  Livestock
☐  Forestry
☐  Agroforestry
☐  Horticulture 
☐  Apiculture (beekeeping)
☐  Agroecology and sustainable farming practices
☐  Soil and water management
☐  Other: ____________
☐  Post-production in agrifood systems (please also tick the sub-categories)

☒ Processing and value addition 
☐ Marketing and retailing  
☐ Transporting 
☒ Food loss and waste
☐ Packaging 
☐ Storage
☐ Distribution
☐  Other _________
☒  Gender Equality
☒  Climate Action 
☒  Citizenship and Governance
☐  Social Protection
☐  Humanitarian and protracted crisis
☒  Conflict resolution, peace and resilience
☐  Digital innovation
☒  Other sector (please specify) Personal Hygiene


	Who are the financial partners supporting this good practice, if applicable?
	Individuals

	1. In a few sentences, summarize your community engagement good practice. 
The OMNIA Institute for Contextual Leadership trains religious and civil society leaders -- clergy and lay, women, men, and young people -- to form Interfaith Peacemaker (IP) Teams. It trains them to collaborate across identities, build power, and act only on urgent, relevant, and winnable issues that arise from the ground in their communities, ensuring consistent victories. OMNIA identifies and trains Community Organizers (CO) to become trainers, mentors, and agitators in the countries where they work. The CO identifies 4-5 talented leaders in their own or adjoining villages and train/mentors them in the basic disciplines of IP Teams including L3M.  COs help IP Team leaders build their Teams to the point of doing actions. 

	2. What problem(s) or challenge(s) does your good practice aim to address through community engagement?  
The disciplines of L3M are designed to elicit contextual issues that arise from their community, build power, and strategically address issues of justice and peace inherent in them. IP Teams in all the countries where we work identify hunger (food security), particularly as it relates to climate change, as their primary challenge. Other issues include extremist and election-related violence, and patriarchy -- gender-based violence, child marriage and trafficking.  

	3. Describe your good practice in more detail. Include the main guiding principles, the desired changes, or outcomes you aim to achieve (Theory of Change), and the key phases of implementation. 
Guiding Principles: Interfaith Peacemaker (IP) Teams’ primary task is to build power, since people who are in the margins don’t have any. To do so, IP Teams engage religious communities (of multiple faiths) and get them to collaborate. They build power by understanding their own self-interest, doing one-on-one relationship building in the community to discover other people’s self-interest, and when alignment is discovered bringing them together to form a team. The IP Teams’ skill in meticulous analyses of power, and actions based only on issues that are urgent, relevant, and winnable, result in frequent wins. Consistent wins result in shifts in public opinion towards affirming pluralism, building social cohesion and strengthening democracy.

IP Teams have a set of values, of which contextuality and anti-supremacy are primary. 

Outcomes: OMNIA seeks to create a massive network of IP Teams, each with 20 members. Our vision is to build pluralistic democracies, inclusive economies and just, peaceful, and sustainable communities.

Phase 1: (completed) OMNIA has trained 8000 peacemakers and formed them into 405 Interfaith Peacemaker (IP) Teams in 9 countries: Bangladesh, Indonesia, Kenya, Liberia, Nigeria, Sri Lanka, Togo, Uganda and USA.

[bookmark: _Hlk167212060]Phase 2: (underway) By 2027, OMNIA will train 20,000 peacemakers and build 1000    Interfaith Peacemaker Teams in 12 countries on its way to becoming a powerful and effective peacemaking movement in the world. Phase 2 includes: 
· Paid National Coordinator and Community Organizers, who will mentor potential IP Team leaders, help them organize and agitate into doing effective actions and building power
· training local fundraisers and specialists in communication to make the local actions as effective as possible. 
Phase 3: (Planning) After 3-4 years the IP Teams will have developed enough power to hold elected officials and other powerful entities accountable for the common good. 


	4. Who are the key actors and stakeholders involved in the design and implementation of the good practice, and what are their respective roles? Consider local partners, government, local authorities, community radios, civil society, research, the private sector, etc. (65)
Primary leadership of OMNIA Institute leadership is undertaken by its board of directors and staff and the National Coordinators, Community Organizers and IP Teams leaders in each country. In addition, we have close relationships with Traditional Rulers, religious leaders, political and civic leaders, and women, men, and youth of faith in their own communities, and supportive private and public sector groups working with local communities. 

	5. How does your intervention ensure inclusivity and equal and meaningful participation within the community? 
Describe how your intervention includes and engages different groups within the community. Consider aspects like gender, age, ethnicity, disability status, livelihoods, and other specific conditions (e.g., people living in prolonged crisis, migrants, refugees). Explain how your intervention engages diverse segments of the rural community. Highlight the specific actions or strategies you use to reach these groups. If applicable, mention if your intervention uses specific approaches such as gender-responsive, gender-transformative, intersectionality, or other methods to ensure inclusivity and gender equality. 
OMNIA’s interventions with the local faith-based families build relationships by understanding another’s self-interest -- their values, vision and vocation that compel them.  This is the primary discipline of the OMNIA platform. Its technique comprises three key elements:
* Collaboration across differences (such as religion, ethnicity, gender, age range and social status),
* Building power by organizing people and money, and
* Strategic action which means learning to evaluate the team’s level of power and determining how to cut an issue that is urgent, relevant and winnable.

About 70% of OMNIA’s IP Team members are small-holder farmers
About 65% of IP Team leaders are women and some teams are designed for young people


	6. By using community engagement, what results and impacts have your good practice achieved?

Please provide specific examples and evidence demonstrating the effectiveness of your intervention, focusing on both qualitative and quantitative outcomes related to livelihoods and well-being improvements. 
1. Gombe State, Nigeria’s 106 IP Teams addressed extremist violence and today, it is the second safest state in Nigeria. The governor of the State gave OMNIA an award, acknowledging the role of IP Teams in building peace. 
2. Women’s IP Teams in Kaltungo, Gombe State organized over 3000 women to go on strike against their husbands and sons if they undertake violence during the election season.
3. Young people in Liberian IP Teams organized a Tik-Tok campaign in which they promised on video with their hand on their heart saying “I, (name) will not engage in violence during the election season.” The video went viral and resulted in mitigating election violence. The video was picked by the United States embassy website. 
4. IP Teams in Sri Lanka specialize in building Home Agriculture Projects, primarily run by women, for effectively addressing food insecurity. Seedlings are raised at a Buddhist temple garden, taken to member homes for their new gardens. Most are able to provide for their family’s food needs from their own gardens, and excess is sold at local farmers’ markets.
5. IP Teams in Kenya partner with a local cage-fishery on Lake Victoria, providing protein and jobs to the community. 


	7. Among these results, has the good practice led to improvements in terms of gender equality, women’s empowerment, and/or social inclusion?

Describe the behavioral changes in terms of gender that the good practice promotes, emphasizing agency, leadership, and participation in local governance. Include efforts to challenge discriminatory norms and unequal power dynamics. Highlight also how the intervention has supported the well-being (including psychological resilience) of marginalized groups and enhanced their inclusion and participation in decision-making processes.   
Here are just two OMNIA examples: 
1) IP Teams in Bangladesh are effectively addressing gender-based violence, child marriage, and trafficking. When a teenagers’ IP Team discovered that one of them would be given in forced child marriage, they actively began to work to stop it. After numerous failures, they asked an IP Team of lawyers to help and with a threat to sue, the family decided to call it off and wait until the bride was over 18. 

2) A women led IP Team in Buliisa, Uganda discovered that many girls skip school         during their menstrual periods. They had a resource, where they began to make reusable sanitary pads and by distributing these with liquid soap and underwear the girls were helped.  As they do that, they also take the opportunity to teach students about sexual health, which has already resulted in a reduction of teenage pregnancies.


	8. What key challenges did you encounter while implementing the community engagement activities, and how did you address them? 

Include any resistance from communities, pushback, or issues related to unequal power dynamics, if applicable. 

We first visit the Traditional Rulers, religious and political leaders, village heads to get their permission and their blessing. This step assures community acceptance. All the work is done by local leaders. 

1) The most difficult challenge is inadequate funds. A village in Gombe State, Nigeria had 6 deaths due to cholera. These extremely poor people raised a third of the money needed.  A foundation then agreed to fund 6 deep wells in the community.
2) Some farming and food production methods are detrimental to both productive yields and to the environment. This means experts need to tell the national leaders that they need to discontinue longstanding practices. Our experts are very respectful of local farmers and their traditional practices even as they push them carefully towards more appropriate practices.
In situations of conflict, including violence, IP Team leaders and members find themselves in its midst working to resolve the problem. Sometimes our leaders have been hurt or injured, yet they continue. 


	9. What are the key lesson learned from your community engagement good practice? 
Many but here are three:  
1) People in the margins generate incredibly new energy, creativity, and controversy. They need the current reality to change today! Whereas those who are privileged like the status quo and do not want anything changed.
2) A high degree of discipline is critical for this work a team’s purpose is to win, and everyone in the team must work in concert towards that goal. If everyone keeps each other accountable they win. 
3)  OMNIA’s peacemakers will also build relationships with power brokers such as politicians and business leaders. They also build alliances with organizations, networks, and movements, particularly those movements of resistance to the oppressive status quo.

	10. Has this practice been replicated in the same context or in different contexts?
What are the required conditions to replicate and adapt the practice in another context/geographical area? 
Our program takes contextuality very seriously and therefore the program run by local leaders easily adapts to local cultures and customs. 

	11.  How sustainable are the results achieved by this good practice? 
Describe the key elements that need to be in place to make the initiative sustainable, including enabling environment (legal and policy frameworks and institutions), local ownership, accountability, etc. 
Our model is sustainable primarily because it is based in durable religious communities. It is also based in local communities and animated by people’s individual and communal self-interest. 

	12. Based on the conversations FAO held during the Community Engagement days, a definition of community engagement for empowerment was proposed:

“Community engagement for empowerment and community-led collective action can be defined as an inclusive and participatory process that enables community members to become active agents of change in decisions affecting their lives, health, and environment. This process develops their capacity to achieve sustainable outcomes for improved rural livelihoods. Embracing a rigts-based approach, it prioritizes the agency and participation of all community members, regardless of gender identity, sexual orientation, age, ethnicity, caste, socioeconomic status, political affiliation, migration status, or ability/disability. Indeed, inclusive approaches recognize the complexities of overlapping marginalization and discrimination that can exclude different community members from decision-making processes and implement strategies to foster their participation, agency and empowerment.”  

We invite you to contribute to this definition. What would you add or change? Please share your thoughts, suggestions, and any additional elements you believe are crucial for a comprehensive understanding of community engagement approaches aimed at community-led collective action for inclusive rural transformation, people’s empowerment and gender equality. 

We suggest deleting the last sentence. It is unnecessary. 


	13. Based on your experience, what gaps or areas for improvement still need to be addressed in the field of community engagement?   
 
a. Foundations, Governments and Corporations: There are both international and local foundations that could support the work of our IP Teams. 
b. Entrepreneurship for revenue generation. One of the most difficult questions is startup funds. There are people who would like to invest in entrepreneurial ideas; therefore, it is in their self-interest to support the IP Teams’ attempts at revenue generation. 
c. Connections and networks.  Ongoing needs for assistance in reaching and building relationships with government agencies and businesses to support our community solution.  There are gaps in knowledge to advance movements and initiatives.

	14. What do you think is FAO's role in the field of community engagement? How can FAO support and enhance interventions like yours, if applicable? Consider aspects such as policy advocacy, capacity development, funding, technical assistance, knowledge production and sharing, and fostering partnerships. 
· Help integrate and strengthen partnerships with community-based organizations with advocacy, technical expertise, and knowledge sharing, particularly in the context of climate change and appropriate SDG activities.


	[bookmark: _Hlk166153579]Link(s) to specific references about your good practice (e.g. reports, communication products, videos, articles)
https://www.omnialeadership.org/impact,
https://www.omnialeadership.org/about
https://www.omnialeadership.org/in-the-news
OMNIA | Videos


	Please include attachment(s) or add here link(s) to documents/videos/podcasts/other with specific references.
https://youtu.be/G7Hv2ulLgBg
https://youtu.be/1fmFJFvo5Og
https://youtu.be/KsGP1Winq9I
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